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Reform Express: Why the Government Is

Focused on Reforms, Not New Schemes
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The Union Budget 2026-27 clearly signals that the
Government's  priority is no longer the
announcement of new schemes, but the steady
execution of reforms already set in motion. Rather
than expanding the list of welfare programmes or
launching multiple fresh initiatives, the Budget
places its emphasis on improving how the
economic system functions on a day-to-day basis.

The Finance Minister describes this approach as
the “Reform Express”, highlighting that more than
350 reforms have been rolled out following the
Prime Minister's announcement on Independence
Day in 2025. These reforms span areas such as
taxation, labour regulations, quality standards, and
regulatory simplification, and are aimed at
reducing friction for businesses and citizens alike.

This Budget reflects a belief that sustainable
growth cannot be achieved by repeatedly adding
new schemes to an already complex policy
landscape. Instead, the focus is on deregulation,
simplification, and better coordination between the
Centre and the States. The intention is to create an
environment where economic activity is supported
by efficient systems rather than administrative
intervention.

By foregrounding reforms over new
announcements, the Budget sets expectations for
the future. It suggests that the Government now
sees reform as a continuous process rather than a
one-time exercise, and that long-term economic
performance will depend more on execution and
institutional strength than on headline-grabbing
measures.

Reform Express: Why the Government
Is Focused on Reforms, Not New
Schemes

The Union Budget 2026-27 makes it clear that the
Government has consciously shifted its approach
from launching new schemes to strengthening the
foundations of economic governance. The Finance
Minister refers to this approach as the “Reform
Express”, signalling that reform is no longer an
occasional policy event but a continuous journey.
This framing sets the context for understanding
why the Budget prioritises systems, processes, and
institutions over headline announcements.

What the Reform Express Really
Means

The Reform Express refers to a broad set of
structural and procedural reforms undertaken
across  sectors to  improve  productivity,
competitiveness, and ease of living. According to
the Budget speech, more than 350 reforms have
been rolled out following the Prime Minister’s
announcement on Independence Day in 2025.
These reforms are not confined to a single ministry
or sector but span taxation, labour, quality
standards, and regulatory processes.

Unlike traditional reform packages that focus on
one-time legislative changes, the Reform Express
represents an ongoing effort to remove bottlenecks
that slow down economic activity. The emphasis is
on simplifying rules, reducing overlaps, and making
compliance less burdensome for businesses and
individuals. This approach reflects a recognition
that complex systems, rather than lack of
incentives, are often the biggest obstacle to
growth.

Deregulation and Compliance
Reduction as Growth Tools

A maijor pillar of the Reform Express is deregulation.
The Budget highlights coordinated efforts between
the Central Government and State Governments to
reduce unnecessary complionce requirements.
Simplification of GST processes, rationalisation of
Quality Control Orders, and notification of labour
codes are cited as key steps in this direction.

The underlying idea is that economic efficiency
improves when businesses spend less time
navigating regulations and more time focusing on
production, innovation, and expansion. By treating
compliance reduction as a growth strategy rather
than an administrative exercise, the Budget
elevates deregulation to a core economic priority.

This focus also signals a change in how reforms
are measured. Success is not defined by the
number of new rules introduced, but by how
effectively existing
implemented.

rules are simplified and
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Reforms Over Schemes: A Deliberate
Policy Choice

One of the most striking aspects of the Budget is
the limited emphasis on launching new schemes.
Instead, the Government has chosen to deepen
and improve existing frameworks. This reflects an
understanding that the accumulation of schemes
over time can create fragmentation, duplication,
and administrative inefficiency.

By focusing on reforms rather than new schemes,
the Budget seeks to create a more predictable and
transparent policy environment. This is particularly
important for businesses and investors, who
benefit more from stable and efficient systems
than from short-term incentives. The message is
clear: long-term competitiveness depends on how
well institutions function, not on how many
schemes are announced each year.
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Centre-State Coordination
Reform Process
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The Reform Express also highlights the importance
of Centre-State collaboration. Many reforms,
especially those related to deregulation and
compliance, require coordination across levels of
government. The Budget speech notes that the
Central Government is working closely with State
Governments to align reform efforts and reduce
regulatory friction.

This approach recognises that reforms are most
effective when they are implemented uniformly
and consistently. Improved coordination helps
ensure that businesses operating across multiple
states face fewer variations in rules and
procedures, thereby improving the overall ease of
doing business.

Technology as an Enabler of Reform

Another important aspect of the Reform Express is
the use of technology to improve governance. The
Budget emphasises that cutting-edge
technologies, including artificial intelligence, can
serve as force multipliers for better administration.
Digital systems are increasingly being used to
automate processes, reduce discretion, and
improve transparency.

By embedding technology
frameworks, the Government
reforms durable and scalable.

into governance
aims to make

Technology-driven systems reduce dependence
on manual processes and help ensure that reforms
are implemented consistently across regions and
departments.

What the Reform Express Means for
Businesses and Professionals

For businesses, the Reform Express signals a move
towards a more stable and predictable operating
environment. Rather than adapting to frequent
new schemes, businesses are expected to adjust to
improved systems, clearer regulations, and
simplified compliance structures.

For professionals, particularly in finance, law, and
compliance, this shift changes the nature of work.
The focus moves away from procedural havigation
towards interpretation, advisory, and  risk
management. Understanding reforms, their intent,
and their implementation becomes more
important than tracking new incentives.

Conclusion: Reform as a Continuous
Journey

The Reform Express represents a clear statement of
intent in the Union Budget 2026-27. It reflects the
Government's belief that sustainable growth
depends on the quality of institutions and the
efficiency of systems rather than the quantity of
schemes.

By prioritising deregulation, compliance reduction,
Centre-State coordination, and technology-
enabled governance, the Budget positions reform
as an ongoing process. This approach may not
generate immediate headlines, but it lays the
groundwork for a more competitive, resilient, and
efficient economy over the long term.
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